TRADOC Priorities

Recruiting, Assessing, and Initial

Military Training

= Baseline Soldier Physical Readiness
Requirements Study (IMT CoE)

= BOLD Implementation (USACC)

Functional, MTT, and Training

Assistance

= Adaptive Soldier / Leader Training &
Education Phase Il MTT (G3/5/7, AWG)

*= Army Learning Model Phase Il (G-3/5/7,
CAC)

= Architecture (LVC-ITE/IA) & the Army
Training Support System (CAC)

Doctrine 2015

= Doctrine 2015 Inculcation / FM
Publication-Dec 2013 (CAC)

= Cyber COE and Doctrinal / Underpinning
Assessment (CAC, ARCIC)

= Execute Institutional Education &
Training Reforms Study (G-3/5/7)

The Army Profession

= SHARP Implementation (G-1/4)

= Execute R2C (G-1/4)

= Soldier 2020 (G-3/5/7)

= Army Ethic & Character
Development Strategy (CAC)

Leader Development

= Talent Management (CAC, G-1/4)

= Civilian Acculturation & Professional
Development (G-1/4)

Professional Education

= Professional Military Education
Revitalization (CAC)

= Civilian Credentialing ISO Soldier
for Life (G-3/5/7)

Mission Command

= Cyber Operational / Institutional
Unity of Effort (CAC)
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Develop Innovative

Aglle Iieaders

As of 21FEB14

Develop, evaluate, and integrate
capabilities

= Force 2025 — Force 2025 Maneuvers
(ARCIC)

= Implement TRADOC OE Enterprise (G-2)

= Rapid Infusion Process (G-3/5/7)

Build concepts, strategies, and

innovation for the Future Force

= Strategic Landpower Concept - Doctrine
(ARCIC - CAC)

= Army 2020 Global Logistics Concept
(CASCOM)

= Army Operating Concept Rewrite (ARCIC)

= EAB Command & Control (ARCIC)

= FY 14/15 Campaign of Learning (ARCIC)

» ARCIC Redesign (ARCIC)

= Reconnaissance & Security Brigade
(ARCIC, MCoE)

= Tactical Wheel Vehicle Study (ARCIC,
CASCOM)



Build the Future Army

Build a Lethal,
Decisive Army

Create a Versatile,
Tailorable Future Force
= Recruiting, Assessing,

and Initial Military Training : { - ke
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= Develop, evaluate, and
Integrate capabilities

» Build concepts, strategies,
and innovation for the
Future Force
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first unit of assignment

Globally Responsive

= Mission Command

Recruit & Assess, conduct initial Soldierization up to the first unit of assignment inculcated in
the Army Profession, lead by Adaptive and Agile leaders, Equipped and Organized to Win. 2


https://www.tkeportal.army.mil/sites/DCG_IMT/Picture_Library/194th_BCT_DS.bmp
http://humanterrainsystem.army.mil/teamMemberFunctions.html

